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North Cornwall Township 

Supervisors Budget Worksession 

Minutes for October 29, 2013 
Call to Order: 
 

The October 29, 2013 budget worksession of the North Cornwall Township Board of Supervisors was called to 
order by Mr. Kelly at 6:00PM with the Pledge of Allegiance to the Flag.  The meeting was held at the North 
Cornwall Township Office, 320 S. 18th Street, Lebanon, PA  17042.  
 
In attendance were Kip Kelly, Chairman, Ammon Peiffer, Vice-chairman and Samuel Abram, Jr., Member, Robin L. 
Getz, Township Manager and David DiDonna, Solicitor.   
 
Others in attendance per the attached sign-in sheet. 
 

Discussion: 
 
Following the opening, the manger then proceeded with several items.  Noted was the correction of the recreation 
portion as discussed at the prior meeting.  It was clarified that at the April 2, 2013 meeting the board voted to match 
the grant requirement of $250,000.00.  It was also clarified that although the initial intention was to pay down over 4 
years, the grant would only allow 3 years increasing the annual amounts to $83,300, or $166,600 for the township’s 
match to the obligation.  Mr. Abram inquired as to how the in kind service would apply.  The board was reminded 
that due to the short window of the grant, the township could not obtain the required certifications for those services, 
so we would need to utilize that option except in the event of a change order, etc. 
 
Also modified as a result of the prior meeting were additional items being moved to the “non-essential” lines. 
 
Provided, as requested at the prior meeting, was a listing of all ending balances of all accounts related to each fund 
as a three year comparison.  Also provided was the history of tax increases over the past ten years noting that only 3 
have occurred and that the township is in the 4th year without an increase. 
 
The review of the general fund revenues began with an overview of the reassessment.  The manager reminded the 
board that during the 2013 budget process she had expressed concern of the unknown of the results of the 
reassessment process.  Also, the board did not take advantage of the 10% increase that was permitted as part of the 
process as a tax increase was not a consideration with the 2013 budget.  In November the County provided a 
certified number, which was utilized for budget purposes.  As of this date, in combination of appeals and clean and 
green applications and the additional 1.875 million of assessed value for interim taxes, we were still below the 
certified number that was provided for our 2013 budget.  The $780,000.00 real estate projected number was based 
on the best case with the 2% discount applied and an anticipated 96% collection rate.  Mr. Abram commented that a 
tax increase is not out of the question.  Ms. Getz also informed the board that several of the revenue adjustments 
were made with assumptions of Springwood progressing in 2014. 
 
The manager continued that with the recommended adjustments, while still maintaining the $500,000.00 cash 
reserve and no consideration to the shifting of the non-essential items, there was still a $285,827.00 spread.  The 
anticipated cash balance for 2013 is indicating currently a surplus of reusable cash in the amount of $118,943.00 
which is not enough to close the gap.  The considerations are down to cutting services, cutting expenses or raising 
taxes.   
 
Tom Davis commented that the reassessment was to keep the County revenue neutral and if that is not the case 
someone should be held responsible.  The manager commented that as a whole it was reasonably considered revenue 
neutral, however the residents had the right to apply for all avenues of relief that were offered.  Mr. Davis responded 
that he knows where this is going and doesn’t see that we have much of a choice. 
 
Bill Yeagley inquired as to the amount of the increase and that he would have rather had minor increases on a yearly 
basis that having one large one. 
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The manager informed the board that this was the last advertised budget work session.  She also reminded them that 
the budget is legally required to be advertised for public display for 20 days prior to adoption.  It was agreed to 
schedule additional meetings as follows:  November 12th at 5PM, and November 26th at 6PM.  Also, to advertise a 
special meeting for the anticipated adoption of the 2014 Budget on December 19th at 6PM and, as required, placing 
the advertisement and making available for public display the proposed 2014 budget on November 27th.  Further the 
meeting of December 19th would include any additional business that may be required, making this date available 
for any clean up items we might have as well. 
 
The manager also reminded the board that the workbooks provided to date did not include any budget information 
for the recreation fund and that Mr. Long had shared with the Recreation Association in May that budget was 
proceeding and their numbers should be provided.  It is intended to work through that fund at the next meeting.  Mr. 
DiDonna commented that he had conversation with Brian Diederick, Chairman of the Rec Association, concerning 
the ordinances relating to park rules and it was his understanding that those numbers would be forthcoming to the 
manager shortly. 
 

Adjournment:   
 

Mr. Kelly moved to adjourn at 7:03PM.  Mr. Peiffer seconded the motion.  Vote was unanimous.  
 
Respectfully submitted, 
 
 
 
Robin L. Getz 
Secretary 
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